Heyno

One centralized Al workspace for government.
Your data never leaves your building.

One machine

We install a single Al server in your
building. The entire system runs on it,
and nothing ever leaves it — it works
with the internet unplugged.

One workspace

Staff sign in once, in a browser: email,
chat & text messaging, phone calls,
video meetings, shared calendar,
document drive and databases, and a

CAPABILITY STATEMENT - 2026

One Al you talk to

Staff talk to it, by chat or voice: ask
for any record, have it draft a notice or
report, let it take the minutes, tell it to
translate. It creates the documents

password vault for department
credentials.

itself.

The short version: Google Workspace plus ChatGPT — in one box, in your building.

CORE COMPETENCIES

On-premises Al deployment — complete delivery: hardware,

Integration with existing systems — any data source, any file type:
records, court, tax, and permit systems, databases, spreadsheets,
scanned archives — unified into one searchable system the Al

[ ]
installation, configuration, staff training, and support. Air-gap
capable.

[}
answers from.

e Speech & language services — meeting transcription and
automated minutes, call handling, report drafting, and
English«>Spanish constituent service.

[

Public communications & outreach — Al-drafted notices,
newsletters, and bilingual outreach; text and email reminders for
court dates and appointments — the same engine that runs sales and
marketing for our commercial customers.

DIFFERENTIATORS

Sovereign by design — model, data, and inference remain inside
your network perimeter: full data residency, local operational control,
no external dependencies, and no cloud authorization requirements.

Sized for local budgets — complete first-year deployments at
county scale, priced as a one-time system purchase with modest
annual support, not an open-ended subscription.

We operate what we deploy — Heyno runs this same platform in
production, serving live users daily. You are buying a working system,
not a services engagement that builds one.

Fixed-price, milestone-gated delivery — documented deliverables
and sign-offs at each stage; source-code escrow available for
continuity assurance.

PAST PERFORMANCE

Heyno platform (2024-present) — the exact workspace described
above, built and operated end-to-end by Heyno and serving live
users daily — on Heyno's own inference, speech-to-text, and
telephony infrastructure.

See it working in your building — request a live demonstration.

LOCAL GOVERNMENT USE CASES

Records search
Notices & outreach
Court date reminders

Permit processing

Public-records triage
311 & call handling
Spanish<English

Password vault

COMPANY DATA

Legal name
Structure
HQ

Business size
UEI

CAGE

EIN

TX Taxpayer
SAM.gov

Software

NAICS | PSC
NAICS (primary)
NAICS

PSC

Heyno, Inc.
Delaware C-Corp, est. 2024

325 N Saint Paul St, Ste
3100, Dallas, TX 75201

Small Business
XZRDHX7NW1P5

[VERIFY IN SAM.GOV]
30-1391238
32096312098
Registered — All Awards

Commercial item per FAR
12.212

541511

541512 - 541519
518210 - 541715
D302 - D307 - D399

POINT OF CONTACT

Cem Yavas

President & Chief Technology Officer

(469) 576-6101

[EMAIL — e.g. cem@heyno.net]

heyno.net
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